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Language and Culture

Language Training for Mobility

Entrepreneurship and 
Engagement

Key Competences

Sustainable Transformations 
and European Values
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Cooperation style

Level

Governance

Phase 1
ESTABLISH

(2019-2022)

Phase 2
DEEPEN & BROADEN

(2022-2025)

Phase 3
INTENSIFY

(2025-2030)

Widespread regular 
daily cooperation among 

alliance members

Structural deeper integration 
through integrated 

governance, shared structures 
and common policies and 

procedures

Small number of 
thematic pilot areas

Gradual scale-up across 
all university missions 

and activity areas

Sustainable long-term 
cooperation through 

a “Federation of 
universities”

Whole-institutional 
approach with seamless 

governance and 
participation

Solid legal basis through 
agreements and legal 

instruments 

First joint institutionally 
integrated boards, 

committees and offices 

Project-based 
management and 

governance structures



3332



34 35



36 37



38 39



40 41



42 43



44 45




